New Mexico Dressage Association Board of Directors Meeting 7-13-10 

In attendance: Ulla Hudson, Virginia Gredell, Randi Phillips, Marybeth Perez-Soto, Barbara Burkhardt, Susan Dezavelle, Donald Simpson, Beth Fischer.  Guests: Saskia ,Tuesday Goers, Dani Meyers, John Collins. 
Review of June Minutes: The minutes from last meeting were approved except for an addition of correcting reference to The Dressage Foundation under “Education”.
Financial Report: 
Checking account balance

$18,343.14

Certificate of Deposit balance

$  5,272.36

Total Cash assets


$23,615.50

For the month of June, we received $1,820 in registrations for the schooling show at Cherry Tree Farm. The expenses for the June show totaled $753.27, which included $366.56 for the judge's fee and travel expenses. We also spent $336.35 for ribbons and $169.65 for half of Bill Wood's plane fair for the Taos show. The July Luna Rosa show received $1,795 in registrations, with $300.00 pending deposit due to incorrect payee listed on check. Expenses for the Luna Rosa show are pending. Our certificate of deposit has renewed. This year's interest on the CD is $ 66.64.

Our year to date net income is $4,084.58. Schooling shows have generated a net income of $4,908.83. 

Regarding 501c status, the online program to request determination of tax exemption will not be available this year. Two things may need to be done before we should request determination. First, NMDA needs to adopt a conflict of interest policy. One was presented to the board at the March meeting for comment. I recommend that one be added to our Standing Rules. Secondly, NMDA needs to amend its Articles of Incorporation to state and limit it's activities to our exempt purpose. Groups may qualify for 501c(3) status if they “foster national or international amateur sports competitions” or  “advancement of education”. I am also looking at filing under 1024, with would give NMDA a 501c(4) status.  There are currently 78 dressage organizations listed in the IRS charities list. I have sent e-mail to the treasurers of 5 of these GMOs asking for advice.

Submitted in writing by Rena Haynes, Treasurer

In the discussion at the Board Meeting, Rena explained that a conflict of interest policy needs to be established.  It was suggested to put this in the NMDA Standing Rules.  Marybeth made a motion to put this in the standing rule and everyone voted yes, this motion passed. In addition, NMDA needs to amend the definition of the club (as noted above) in order it to meet qualifications for a 501 (c).  Rena will make recommendations and it was decided to vote on this at the general membership meeting. 
Schooling shows update

Marybeth has posted the Luna Rosa results already on the website. Marybeth mailed the prizes for high point winners.  There were about $1800 receipts. $500 in expenses. It was noted that the two Luna Rosa shows have been the highest grossing show.  The June Cherry Tree show was well attended and several Juniors participated. It was noted that we are doing more variety of classes.  Western dressage classes are being attended at the shows.  Two Juniors at Cherry Tree rode a freestyle Training class at the Cherry Tree Show and there are requests for the Eventing tests.

September show is going to be held at Sandia Vista on Sunday September 12th.  The facility is now managed by the Parks and Recreation and there still is no fee. Jane Bagwell will be judge. The date has been updated on the calendar on the website. A manager is needed for this show.  There were some comments by attending members about the parking – the show manager will need to be aware of making sure people park far enough apart.
The Ride Re Ride Clinic is moved to September 18th and 19th.   Marybeth motioned to have both the ride re ride and the schooling show the same month and this was approved by a majority of Board Members. 

Denai Meyer presented a proposal to have a schooling show on October 31st at Cherry Tree.  Denai and Maria plan to co-manage.  They will plan to have a costume contest.  This was approved by the Board.
Recognized show update: Donald reported that the July show went well.  He heard that most people like the announcing.

Membership: Virginia reported 8 new members in June, one is a new young rider. 150 members total.  Discussed needing to inform members who sign up in the middle of the year to be aware they need to have their GMO card before going to other rated shows or they will need to expect to pay the affidavit fee.  Discussed giving Virginia the ability to have access to the NMDA account for membership checks.  Rena and Virginia will work out a new process to streamline the submission to USDF and reduce the turn around time for members to get their cards.
Education:  Discussed ideas to request Dressage Foundation money for clinic/ education events such as having a class room day as part of a clinic.  Ulla had considered this with the Stephan Keiswitter clinic, but it was cancelled due to lack of entries.  Discussed possible ways to support the Taos event for the Bill Wood event since they have had many schooling shows, have never charged a facility fee and send the proceeds to NMDA.  It was pointed out that NMDA is already paying the judging fee, ½ travel and ½ of Bill’s lodging expenses for the schooling show.  Marybeth will contact the person in charge of the Taos clinic and show regarding the number of entries and email a proposal to the Board. 
Old Business:

Volunteer recognition: Recognition and ceremony is planned to be part of the Year End Awards Ceremony in January.  Discussed setting aside a budget for this and a nomination process for members to vote on volunteer of the year. Susan proposed to have the vote for the volunteer of the year at the general membership meeting.  Discussed providing food, beverages and maybe a speaker.  Susan and Rena will get together to make a proposal.
Year-end awards: The coolers donated by Dan’s was shown with the proposed embroidery for each winner.  Ech winner has it’s own embroidered award as opposed to a general “Champion”.  For the champions, it was decided to also get a subscription to Dressage Today everyone votes this passes. Reserve champion prizes will be saddle pads. 
Newsletter: Susan will continue to do a newsletter every other month in a word document until a new person can be identified.  An announcement in the newsletter will advertise this. 
By-Laws and Standing Rules

Standing Rules:  Susan proposed NMDA not raise our fee in response to USDF raising their fees.  The Board approved leaving the fees as they are for 2011.  Beth presented the various changes that have been approved this year such as changing ad pricing, adding mileage reimbursement for judging needs to be .35 cents a mile.  It was discussed if we need to raise the judges fee, but it was noted that they get $20.00 per hour over 60 rides.   Will add western dressage to the standing rules re their attire.  Will delete statement about not posting Board Meeting minutes on website.
Proposed changes to Standing Rules:  Change to the Year End Awards for next year – it was proposed that in order to win Champion or Reserve, riders will be required to have at least one score from the highest test of the level.  There will be no minimum.  Vote held – seven voted to approve with one dissenting vote and the motion passed.    Per discussion about 501 (c) requirements, will add conflict of interest policy.  Beth will send out the updated version of the Standing Rules
Bylaws no suggestions for changes. 

New Business:

GMO Delegate: NMDA needs a USDF GMO delegate.  Marybeth and Susan nominated Rena Haynes.  Everyone approved.  It is held  the first weekend in December in Jacksonville, FL. Rena will looking into find out the cost of this. 
General Membership meeting: will be working on the day and time for this meeting. Need a place and budget.  Susan and Rena to develop a proposal.
Memorial traveling trophy:  Susan announced the loss of Sue Ann Kirkby who passed away July 2nd .  She proposed that NMDA have a First Level AA traveling Trophy in memory of Sue Ann. Randi will look up ideas for this. The decision is for the club to pay for it.  
Other Announcements: John presented on the equine federal protection plan for people that can’t afford to feed their horses.  Flyers were passes out.  Junior Arabian Nationals, the New Mexico Horse Council is going to have a fund raiser in the form of a silent auction at Cherry Tree Farm.  September 4th. Discussed NMDA advertising in this on the website and in the newsletter.  John will contact Harold. John to send Susan some info on this.

Meeting adjourned 7:59 pm    Next meeting August 3, 2010

