New Mexico Dressage Association Board of Directors Meeting 10-5-10
In attendance: Board Members: Virginia Gredell, Randi Phillips, Barbara Burkhardt, Susan Dezavelle, Rena Haynes, Tuesday Goers, Donald Simpson.

Guests: Dani Meyers, Peter Forrest, Danny, John Collins, Winnie Fitch, Diane Fay, Danny Sal Da Na
All were in favor of approving the minutes from last meeting.

Add a note under # 2 under financial report to clarify the 200.00 was for prizes and insurance. 

Standing Reports

Financial Report: Rena

NMDA underwrote the ride re ride clinic.

 $1353.30 to reimburse Rena for expenses to go to USDF conference.  

1. See full report next page
2. Discussion of amending the Articles to meet 501 c 3 status.  Need to have the policy on Conflict of Interest included in our Standing Rules and statements in originating document, which is the Articles of Incorporation. Discussion about the proposed wording of the Articles.  Board members all voted to approve the proposed changes to the Articles of Incorporation as presented in the meeting, and the Articles will now go to the membership for the final vote. 

3. Susan submitted for review proposed changes to the Bylaws to align with the Articles.  Non-Board Members invited for comment and provide feedback.  Changes include: clarifying NMDA’s primary goal of being an educational organization and align language to the amendments to the Articles regarding how earnings are managed and how assets are handled after dissolution to support our 501 c 3 tax status request.. Discussed how the various events held by NMDA relate to the club’s educational goals. The Board approved these changes to be distributed to the membership for a vote.  It will be mailed out with the election ballots.  

Schooling show update: Barbara

There is one show left October 31st  Barbara, Denai and Maria are managing. Discussed making enough test copies for just that show. Wheel bearings repacked on the trailer that holds the arena, cost $138.07. Need to order pipes for the show arena.  Discussed ordering new pipe from Winnie. Barbara suggested ordering 16 3 meter pipes or need 8 20 foot pipe at 1.23 for $183.00. Was able to get 1.13 a foot. The board approves this purchase pipe to replace broken pipe. Winnie will get the pipes.

The Ride Re ride Clinic went well.  About 9 rides per day.  The feedback was good.  Discussed adding time to chat with the judge. 

Recognized shows: Donald stated the closing date is tomorrow.  

Membership: Virginia-reports she received one membership n the mail – will be considered for 2011 membership year. She is checking the spread sheet against the actual members to insure correctness. Virginia to resend this to Susan to be used for the General membership Meeting invitations and the  Elections and By-Laws vote mailings. 

Education: 

The Board members expressed interest in pursuing Senna Adamson to give a full day seminar. Susan reported that Susanne Baachman had planned to coordinate this event – Susan will follow up with her. Looking for a February date. 

Awards ceremony: Tanoan country club is on hold. 6-9 pm for Saturday, January 22, 2011.  The contract outlines a minimum expenditure of $1500.00. Initial deposit $375.00 needs to be sent tomorrow which is part of the $1500.00. Reviewed the cost of last years’ event, the total cost of last year $2019.00.  $1174.00 NMDA’s cost.  The Board approved the expenditure for the event.  Rena and Randi to sign the contract and make payment for $375.  Need to pick the food ahead of time.  Will need to establish what we will charge the members to attend.
General Membership Meeting: Rena and Susa reviewed the various options for the meeting location and selected the UNM Continuing Education Center on University.  The date selected is Saturday, November 6th, 6-10 pm. A Board meeting will be before for ½ hour, then a brief membership meeting. Plan to spend about $400.00 for food or catering options.  Will look for AV equipment to show WEG DVD that Denai has offered.  Need ideas for a speaker and door prizes. Susan will be putting out a call for nominations for Volunteer Awards.
GMO Delegate for the USDF Convention:   Rena will be attending the convention in December.  Rena presented costs for the attending the USDF convention.  Marybeth made a motion to approve the cost for Rena to represent NMDA at the convention in the amount of $1353.30.  Rena will be a USDF General Delegate and will report back to the Board on the convention.
Memorial Trophy: Randy passed around a picture of a potential trophy for 1st level amateur trophy for $115.00 in memory of Sue Ann Kirkby.  The board agrees for this to be purchased.
Status of nominations: Susan, Maria Davis, and Kathy Simonson on the nominating committee.   Susan will put out a call for nominations via email.
New Business

Danny brought up a suggestion about having NMDA try out having two judges at the shows. He would like to have some of the schooling shows double judged with two scores for each ride, not averaged to one.  Concerns expressed by those attending, included the financial impact to the club as well as this scoring method is not in alignment with the USDF or USEF rules. Danny requested this be considered as an option for future shows. The board debated on this and decided that it would think about this possibility. 
Meeting adjourned 7:59 pm
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2010 YTD Income Statement
October 5, 2010

Income

Membership Dues 3,225.00

Schooling Show Registration Receipts 11,000.00

Clinic Registrations Receipts 720.00

Awards Banquet Registration Receipts 0.00

Advertisement Sales (handbook) 1,075.00

Donations 0.00

Other (Newsletter ads, etc.) 0.00

Checking account interest 26.38

CD interest 66.64
Total Income 16,113.02
Expense

USDF 1,366.00

Schooling Show Expenses + event insurance 5,5655.02

Clinic Expenses 1,598.41

Awards Banquet 0.00

Member Services (Newsletter) 118.35

Member Services 472.27

Handbook 1,809.99

Insurance (D&O) 924.00

Taxes, PRC fees 156.00

Other (fees,USDF symp, NM Horse Council, PO box) 1,452.65
Total Expenses 13,452.69
Net Income 2,660.33

2010 YTD Balance Statement
October 5, 2010

Assets

Beginning Balance 14,325.20

Operating Income 16,113.02

Certificate of Deposit 5,205.72
Total Assets 35,643.94
Liabilities

Operating Expenses 13,452.69
Total Liabilities 13,452.69

Balance 22,191.25
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Schooling Show Income Statement

Location

Cherry Tree Farm
Cherry Tree Farm
Bosque Sports Complex
Luna Rosa Equestrian
Cherty Tree Farm

Luna Rosa Equestrian
Taos Equestrian Center
Windsong reride clinic
Sandia Vista Equestrian
Cherry Tree Farm

Subtotal

Test Copies
Event Insurance
Ribbons, prizes, etc.
Schooling show supplies & equipment
Year-end awards
Awards banquet
Trailer/arena Maintenance
Subtotals
Totals

October 5, 2010

Show Date
02/28/10
03/21/10
04/18/10
05/16/10
06/20/10
07/11/10
08/08/10

09/18-19/10
09/12/10
10/31/10

Receipts
0.00
1,660.00
1,350.00
2,510.00
1,820.00
1,890.00
700.00
720.00
1,070.00

11,720.00

0.00
11,720.00

19.20
644.00
610.68
473.02
753.27
548.67
631.91

1,598.41
264.09
277.09

5,543.25

750.00
487.01
96.08

1,333.09
6,876.34

Net Income
-19.20
1,016.00
739.32
2,036.98
1,066.73
1,341.33
68.09
878.41
805.91
-277.09
6,176.75

4,843.66




