Meeting Minutes

September 10t 2025

Call to order

Roll call-Cindy Sarah, Cel, Kim, Maribeth, Laura. John joined us later
Officer reports

Amy-spoke with 4H group, they will see if their kids want to come to the rated show to
volunteer

Sarah-2 new members, roster is at 78
Cel-Saddle and Stone, jewelry vendor will be joining us at rated show
Kim-Awards standings has been audited and posted

Checked out the 4H arena, it is in rough shape and is not currently suitable footing for a
show or clinic

Laura-GF$13829 EF$6207

Cindy-Stacy clinic in August broke even. There is $500 left of 2025 Carpenter grant, we will be
putting on another Stacy clinic with that money in November

Carpenter grant next year will be $5000, an increase over this year. Cindy is planning on a Jo
Marley and Stacy Williams clinic next year in addition to the Janet Foy clinics. She would also
like to host a bit and bridle clinic and have that clinician judge a schooling show

Agenda items:

Show schedule was discussed and settled on

Discussion of achievement awards, shelved until next meeting

Award banquet discussion regarding time and place

Clarification of volunteer grants requiring an application process in order to meet IRS standards.

Meeting adjourned



